BELMONT COMMUNITY SCHOOL DISTRICT
BUILDINGS, GROUNDS and TRANSPORTATION COMMITTEE
Monday, August 21, 2023
6:00 p.m.

Present: BJ Galle, Pete Bonin, Jamie Heinrichs, Brandon Wiese, Dana Bendorf, & Beau Buchs

l. CALL TO ORDER: The meeting was called to order at 5:59 pm and the pledge of
allegiance was recited.

. DISCUSSION ITEMS
1. Update on Handicap Accessible Pavilion: The committee took a walk to the
pavilion and saw the forms set for concrete to be poured on August 22, 2023.
Everything looked good and the committee discussed possibly adding a sidewalk
into the back of the pavilion at a later date. The committee was thankful that Jesse
Wedig and Ben Barrett were able to get this done before our first home game.

2. Shrubs and Trees for Athletic Field Area: The committee took a tour of the
baseball field area and discussed what type of trees and shrubs we should plant.
We discussed planting two oak trees and seven maple trees. We discussed
sticking with the plan and planting boxwood type of shrubs as on the plan. There
will be eleven shrubs planted near the dugouts and bleacher area. This would be
done in the fall by using some volunteers to do the work.

3. Parking Lot & Driveway Concerns: We toured the driveway area where the
potholes seem to be an issue even after repair last year. Mr. Buchs will reach out
to see what options are for fixing this.

4. Potential Next Building/Grounds Projects: We toured the locker room areas to
see the facility. The group discussed moving forward on plans to renovate the
space and to increase ventilation. Storage and better use of space were discussed
as well along with the need to update lighting, flooring, and the lockers. We also
toured the cafeteria to view updates to equipment that have happened this summer
along with the work of the custodial staff in painting in the cafeteria. Mr. Buchs
shared that a list has been made of potential building/grounds needs moving
forward and that will be discussed at the next meeting to prioritize.

1. Adjourn: BJ/Pete motioned/seconded to adjourn at 6:51 pm. Motion passed 3-0.



